"mpa in a nutshell

Fellewing the Canadian
pental Health  Association |
conference in November 1075
in which M,P.A. participated |
go 2 small degree, we Tecel-
yed a let of requests for
infermation about how we pot
started 48 afn organization,
people im Winnipeg, Halifax,
ge, Johns, and Williams Lake
have expressed intersst in
starting their own "M P AT,

We decided to prepare a
do-it=yourself kit for would
-be organizers but the pres-
sure of other work has prev-|
ented uz from getting this
done, so perhaps a bare ocut-
line wvia the MNutshell pages
will suffice for now,
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the need

mental |

back
hospital
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organization, He
a Vancouver Sun
vho wrote & column
the need and|
ex-patient read-
gers of & place and time to
meet. B85 people came to the
first meeting,
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for a
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We drew up a constitu-
tion and became incorpora-
ted in March, 18971. Lanny
searched out funding sources
by writing letters to priva-
te foundatioms, the eity,
provimcial

ernments, to
for salaries., A member don-

ated his house at a minimum
rent. We wused the house as
a2 drop-in centre, erisis
phonie line and crazh pad un-
til we outgrew it and rent-
ed a bigger house,

2.

| im

and federal gov-!
request money | make

We Teceived

3.

eventually

salaries
and -L,I.P
houses
Efces

from O.F.Y,, C.Y,C.
«i Opened two more
a8 ex-patient tesid-
and Tented a Farm,
The farm experiment didn*t
WoTk but the houses did -
With 2 salaried coordinators
per howuse,

4. We run the organizatien
a5 a participatory democracy
= 45 opposed to the repreg-s
entative demecracy we're
used to outside M.P,A, -
with a 3 wWeekly General
Meeting (for policy decis-
ioms) and a weekly Business
Meeting  (for day=-to-day op=-
eration). All members paid
or unpaid have an equal say
all matters and vore an
all decisions.
5. We' acquired 3 more hou-
se2, bought a new  drop-in
centre (all through Central
Mortgage and Housing Corp-
oratien), got involved in
citizen advocacy and mental
patients tiphts, a publish-
ing project, research into
legislation, publication of
a bi-monthly newsletter,
participatien in conferences,
speaking before university
and secondary school audi-
eénces, defending rtights of
other oppressed minerities.
We opened an information
office in the provincial
mental hospital where we
help people find housing,
new friends and intro-
duce people to M,P,A."'s re-
SOUTCES .,

6. Because our three vyear
L.E,A,P. funding runs out
next July we are presently

‘working on new funding arr=-

23 salaries
*

angements for
and operating expenses.




